
 
TESTIMONY OF TINA HONE 

FOUNDER AND CHAIR 
COALITION OF THE SILENCE 

 
Dr. Garza, school board members, staff - as a former school board member and as the 
Founder and Chair of the Coalition of The Silence, I have struggled mightily with this 
testimony.   COTS wants to show our support for you and the school system.   But we 
must be honest.  We are troubled by the advertised budget - not just in terms of the 
programs that have been cut, but in terms of the significance of your decision to cut them.  
In striking the balance on this budget, we simply do not understand how needs based 
staffing and summer school could fall on the "cut" side of the balance.  Did you think we 
would be Silent?   
 
You may not realize it, but COTS kids are the largest stakeholder group in this county. 
Socioeconomically disadvantaged kids, Black and Latino kids are at the heart of COTS 
and they are more than a third of your student body.  That's about 60,000 students.  
COTS kids collectively are a bigger stakeholder group than teachers, principals, and the 
various community groups that advocate for programs like Foreign Language in 
Elementary School, Band and String, sports, and advanced academic programs. Just as 
those groups can be forces to reckon with, so too can COTS.   
 
We know you did not want to propose cuts to any programs.  But the fact is, you did.  And 
the programs you chose are very important to COTS.   As much as we like and respect 
you, we cannot give you a pass tonight.  Even Jack didn't cut needs based staffing.       
 
COTS understands that this is your first budget as a new Superintendent and it is 
important to keep the community united behind you.  We understand that you needed to 
restore faith with key stakeholder groups, especially with your teachers, who were unfairly 
treated in the past.  But you needed to restore faith with us too.  
 
COTS watched helplessly as program after program directed at COTS kids was cut in 
previous budgets.  Among the most heartbreaking and shortsighted of the cuts was the 
dismantling of Excel, with its full day Mondays and modified calendars for needy kids.  
This was done under the guise of "budget shortfall."  But the money didn't disappear.  It 
just went somewhere else -- to the Priority Schools Initiative.  The sleight of hand 
surrounding PSI contributed significantly to the fractured relationship that persists 
between this school board and the county Board of Supervisors.  And it continues to hurt 
COTS kids today.  Our kids needed that time in school.   They still need it.    
 
Dr. Garza, you inherited a mess.   We know that.   
 
But please - do not fix this mess on the backs of COTS kids.   
  



TESTIMONY OF DR. LOLITA MANCHENO-SMOAK 
CO-FOUNDER AND VICE CHAIR, COALITION OF THE SILENCE 

 
Good evening honorable School Board Members, Dr. Garza, and staff.  
I am Dr. Lolita Mancheno-Smoak, Co-Founder and Vice-Chair of the Coalition of The 
Silence. 
 
First I would like to respectfully recognize that your leadership has already been felt by 
your exceptional commitment to transparency and genuine engagement with the 
community in the budget process. Not too long ago COTS was pleading for basic budget 
transparency… While we all understand we are living through tough economic times, as a 
nation and, as a County, we believe now is not the time to forego our long term principles 
and vision, as stated in the FCPS website: “We believe it is a legal, political, economic, 
and moral imperative to close the achievement gap”.   
  
The budget choices, as currently presented are a direct contradiction to that stated legal, 
political, economic , and moral imperative and specifically adversely impact Latino 
children and families the most. Which by-the-way Hispanic children membership in FCPS 
has grown by 272% over the past 10 years and continues to grow at an annual rate of 
4.8%. We all accept the premise that education is the great equalizer; however, over the 
years we keep seeing budget cuts that weaken the progress towards leveling the playing 
field for all children. Touted as one of the nation’s top public school system there shouldn’t 
even be an achievement gap in Fairfax. Yet nothing has changed from a year ago: 
 
• The majority of FCPS dropouts are Hispanic. Hispanic students constitute 23.6% of 

the total student population yet make up over 40% of dropouts.  As our student 
enrollment increases, these numbers could continue to increase, unless we get 
serious about attacking the root cause.  

• Failure rates for Hispanic children are unacceptably high for grade-level reading 
proficiency by end of the 3rd grade. Reading at grade level has a direct correlation to 
being on track to graduate from HS and able to compete in the job market.   

• Hispanic children are 20 percentage points below the average on English language 
arts, math, and science on SOL pass proficient rates. 

The CollegeBoard Progress Report on Latino students emphasized how much of a game 
changer the opportunity for extended instructional time is for closing the achievement gap 
in the early years. Yet here we are proposing to further cut summer school funding, when 
we already have empirical data showing that schools that lost extended Mondays and/or 
modified calendar now have lower disaggregated achievement rates.   
 
We ask you all to please reassess and consider that the future of all our children dictates 
the future vitality and prosperity of our County and overall competitiveness of our labor 
force. Undereducated students grow up to be unemployable adults and ultimately an 
unintended consequence of our failure to see the long term impact of our budget 
decisions. Thank you. 

 
 



TESTIMONY OF AVIS CATCHINGS 
CO-FOUNDER AND BOARD SECRETARY, COALITION OF THE SILENCE 

 
Dr. Garza, school board members, staff -- I am Avis Catchings, co-founder of the Coalition 
of The Silence.   
 
The Coalition of The Silence's mission is to close the academic and discipline gaps that 
disproportionately harm African American, Latino and socioeconomically disadvantaged 
kids.  These children make up nearly one third of your student body.  Tonight, we are here 
for them.   
 
Your FCPS website says, “We believe it is a legal, political, economic, and moral 
imperative to close the achievement gap”.  Your proposed budget should reflect this 
imperative.  Otherwise, the statement is just lip service.  We are so tired of lip service.   
 
Budgets are choice. How much money you ask for from the Board of Supervisors is a 
choice.   While we support the choices you made to pay staff fairly and preserve many 
important programs that benefit all kids, including COTS kids, we are deeply disappointed 
by other choices in your budget.  
 
COTS wants to be a supportive partner.  But we cannot ignore the needs of our kids and 
we cannot ignore the choices you have made in this budget that impact them.  You see, 
we are not fighting for programs here.  We are fighting for children's lives. That is why we 
are so relentless. This is about the life chances of COTS kids'. When COTS kids fail in 
school, too often, they also fail in life.  
 
Proposing any cuts to needs based staffing when the FCPS student population has 
increased by thousands, and when most of this growth is in our neediest communities is 
not a good choice.  It means larger classes in needier schools and fewer teachers to give 
these children the extra help they need to transition successfully to school.    
 
Cutting summer school funding by half is a bad choice.  It ignores the importance of 
preventing loss of learning over the summer break and the lag on learning the following 
year that impacts not just COTS kids, but the teachers and other students in the 
classroom.  
 
Not expanding or restoring funding to other important programs that close the discipline 
and achievement gaps are also poor choices.  We need to expand PreK, restore full day 
Monday and modified calendar for needy kids.  We need assurance through this budget 
that you will close the digital divide that hurts COTS kids.  We need funds to continue to 
combat disproportionality in school discipline including funding attendance clerk positions 
that reduce absenteeism, often the first indicator of discipline issues.  
 
You have time between now and your formal budget request to the Board of Supervisors 
to make some different choices.  We urge you to do so.  
 

 
 
 
 



TESTIMONY OF TODD L. CRANFORD 
MEMBER, COALITION OF THE SILENCE 

 
Superintendent Garza, school board members, and staff.  Thank you for the opportunity to 
address you this evening and for all you do on behalf of Fairfax County children.  My 
name is Todd Cranford.  I am the father of two children in Fairfax County Public Schools 
(FCPS) and a member of the Coalition of the Silence (COTS). 

 
Dr. Garza, I appreciate your willingness to get out and hear from the many 

stakeholders in this educational endeavor that is the Fairfax County Public School system 
(FCPS).  We are all justifiably proud of FCPS and I pray that the level of excellence we 
enjoy today is not only maintained but improved upon.  To do this, it takes many things, 
including vision, dedicated well-trained teachers, and money.   

 
Your requested 5.7 percent increase over last year’s approved budget is, of 

course, appreciated and, I suspect, supported by most people here.  We all recognize that 
the budget process is not easy and that you must make difficult decisions but I am 
concerned that you were not bold enough in your request.  I join other parents, many of 
whom are COTS supporters, in expressing my dismay and concern about the choices you 
have made in your budget as a result of not having sufficient funding. 

 
A budget is far more than a fiscal roadmap that details how much you can spend 

on what.  In the case of the FCPS budget, it is a public statement announcing your 
priorities about how best to educate our diverse student body.  In an ideal world, you 
would not have to make difficult choices about which programs to fund – you would be 
able to fund them all.  But we do not live in an ideal world and choices, therefore, must be 
made; choices that have significant consequences.  That is why I am very worried about 
the choices this proposed budget seems to make.  While cuts appear to be across the 
board, the reality is that the proposed cuts disproportionately impact the approximately 
60,000 COTS children in FCPS.   

 
An issue that is particularly important to me is the achievement gap.  During one of 

your stops on your listening tour last fall, I expressed my concerns about closing the 
achievement gap that has white and Asian children on one end of the spectrum and black 
and Latino children on the other.  You told me then that you felt that FCPS had the 
intellectual capacity to address the issue and I challenged you to find the moral courage to 
do so.  COTS kids’ – black, Latino, and poor – access to an excellent education and the 
ability to thrive are jeopardized by the lack of funding for the programs that are intended to 
support their success.   

 
Therefore, Dr. Garza, be bold, be audacious, and be true to FCPS’s statement that 

“[w]e believe it is a legal, political, economic, and moral imperative to close the 
achievement gap.”  We should not – we cannot – do less. 

 
Thank you.     

 
 
 
 
 



TESTIMONY OF MARIANNA DU BOSQ 
MEMBER, COALITION OF THE SILENCE 

My name is Marianna Du Bosq and I am here representing the Coalition of the Silence.  
As a former ESOL student who was once left behind by another school system, I have 
made it my personal mission to support students and families in similar situations.  

My parents migrated to this country searching for the “American Dream.” Education was 
at the top of their list. But as ESOL students, my siblings and I were placed in a trailer 
behind our school where rather than learning English, our teachers spoke Spanish to us 
and showed movies every day because it was the easy thing to do.  6th, 7th, and 8th 
graders were packed into one classroom that became more of a holding cell than a place 
of learning.  I can honestly tell you that my classmates and I lost a year of our lives in that 
trailer.  My parents and I knew that it wasn’t right and that we were being denied a full and 
fair education.  We felt helpless!  We were new to this country, did not know how navigate 
the school system, let alone advocate for our needs or those of fellow students. 

I am here to speak up for parents in Fairfax who are like mine were, wanting every 
opportunity for their children, but not knowing how to advocate for them.  For these 
parents, I say the proposed budget must include more funding for programs that level the 
playing field and close the achievement gap.  I recognize that the 5.7% increase in 
funding you are requesting from the Board of Supervisors is brave and bold.  But for these 
kids, I am asking you to be braver and bolder. 

Your proposed budget makes cuts to both needs based staffing and summer school, 
programs many of COTS students significantly depend upon. As a former educator, these 
cuts seem like a big mistake. I can personally attest to the benefits that summer school 
provides to students, especially students that are performing below grade-level and I 
worry about the loss learning opportunities that will result from not fully funding this 
valuable program.  The budget also does not include any funding to restore full day 
Mondays in Title 1 schools, which seems should be a priority for all Fairfax County 
schools.   

I realize that given the tight fiscal constraint you face, tough calls had to be made.  I know 
many hours were dedicated to develop the proposed budget.  However, I cannot help but 
be concerned that FCPS currently faces significant disparities in terms of academic 
achievement and high student growth among our neediest populations, yet the FY 15 
budget either cuts programs designed to close the achievement gap or does not fund 
them at all.   

We have to stand together to protect this school system.  That includes closing the 
achievement gap.  Let’s take advantage of the opportunity and ensure that we can get 
enough funding from the Board of Supervisors so we can undo some of the painful cuts 
that were made to programs that support COTS kids.   



 
TESTIMONY OF MICHAEL EVERETT 

MEMBER, COALITION OF THE SILENCE 

Extend the School Day on Monday.  Restore Modified Calendar.  Don’t Leave COTS kids 
Behind.  Good evening. I am Michael Everett and represent the Coalition of The Silence.  
COTS stands tonight in support of your overall funding level requested in the FY15 
budget; however we have concerns about programs that are not included in the request.  

COTS wants you to restored full day Mondays and modified calendars to Title 1 schools.  
Until 2010, these programs provided extra layers of support to some of FCPS's neediest 
students.  Despite its success, the program was cut in the budget, ostensibly to save $8.1 
million dollars.  But the money was not really cut.  It was redirected to a new pilot program 
called "Priority Schools Initiatives" or PSI.  

Becoming a PSI school was not based on socioeconomic factors.  Consequently, some 
very challenged Title 1 schools lost funding for extended Monday and modified calendar, 
while less needy schools gained PSI.  Results from the PSI experiment are not clear.  

A Washington Post article, attached to your testimony, covers the loss of extended 
learning.  The headline that suggests that the decision to cut modified calendar and 
summer school was a sound one that did not change achievement in the impacted 
schools. But read the entire article carefully.  Each of the 7 schools that lost full day 
Mondays, saw a drop in reading scores.  Three schools did not make AYP.  The only 
outlier was Graham Road.  But read that part of the story carefully too.  You will see that 
the new principal at Graham Road actually made extensive use of extended learning time.  
He put in place after school study sessions that the kids and community loved.  He used 
his Title 1 money not for extra teachers during the school year but to fund summer 
programs.  He kept the miracle of Graham Road alive by providing extended learning 
days and summer intersession. So far from proving that full day Mondays and modified 
calendar aren't needed, Graham Road actually proves how effective extended learning 
time is.  

COTS supports your overall budget funding request.  But we want the $8.1 million back 
from PSI.  We want the money back in the classroom helping our neediest kids close the 
achievement gap through full day Monday and modified calendar.   

Researchers have found that boosting annual learning time by 300 hours was one of the 
strongest predictors of higher achievement.  For high-poverty schools, more time enables 
a range of strategies to improve teaching and learning -- from restoring crucial subjects to 
the core curriculum, to individualizing instruction for students who are falling behind, to 
creating new opportunities for students to excel. For all of these reasons, we urge you to 
restore funding in your advertised budget for full day Mondays and modified calendars in 
Title 1 Schools.   



TESTIMONY OF ANTONIO BRAVO 
PARENT AND FCPS COACH 

January 27, 2014 
 

Good evening honorable School Board Members, Dr. Garza, and staff.  
My name is Antonio Bravo. I am the proud father of two children in Fairfax County 
schools.  I am also the Assistant Varsity Softball Coach at Thomas Jefferson High School 
for Science and Technology in Alexandria. 
 
Thank you for providing me the opportunity to share with you my thoughts on the 
proposed FCPS school budget and its potential impact on the neediest students and their 
families in our school district. 
 
I am a first-generation Mexican-American born and raised in El Paso, Texas. As a product 
of an inner city school district, I learned early in life that educational opportunities were not 
always equitably distributed across school districts. I also learned early on that those who 
transcended educational obstacles usually had access to support systems.   
 
Fortunately, I found a support system through my older brothers and sisters, and a safe 
harbor from the temptations of the street provided by after-school clubs, summer school, 
and athletic programs. These support systems led me away from the streets of El Paso to 
the halls of the University of Southern California, and subsequently onto to Graduate 
School in Nebraska. The skills acquired led me toward a professional career as a United 
Nations Diplomat and as a Civil Servant in the Federal Government.  
 
My family understood the importance of education, but as immigrants from Mexico, they 
never felt empowered to step-up to the podium and express their needs and wants, nor 
articulate the dreams they had for a better life for their children. So instead, my parents, 
like many others in our neighborhood, dutifully packaged their children every morning and 
sent them to school fully trusting that decision-makers—like you—would make the best 
decisions on their behalf. My parents were the silent voices rarely heard at school board 
meetings. I vowed to speak on behalf of these silent voices someday. 
 
As a parent, member of the Parent Teachers Association, and as a High School Coach, I 
frequently encounter families and students who are in need of those vital support systems 
needed to help transcend economic and social disadvantages. As a parent, I recognize 
the many advantages and opportunities that the FCPS affords my children: they are 
essentially limited only by their own initiative. But my children have a parent who is 
engaged in their academic endeavors, and who advocates on their behalf. So, this 
testimony is to advocate for those silent voices rarely heard at your board meetings. I urge 
you to fully consider the potential impact of your proposed budget on those support 
systems vital to those needy and disadvantaged students and their families within our 
community.  Consider the impact that cutting summer school funding can have on these 
students. Consider the impact on these students from cutting back on after-school clubs, 
instructional programs, and sporting activities.   Thank you for your time.  
 


